
Board sets strategic objectives

Board calls for proposals based on strategic objectives, 

advert placed in AR mag.

Applicants are asked to particularly explain how their 

proposal meets the following criteria ;

1. Alignment with strategic objective

2. Regulatory compliance

3. Potential to assist Amateur Radio

4. Achievability

5. Total cost

Board receives proposals and forwards to an 

independent review panel.

Review panel selects successful grant proposals taking 

into account the strategic objectives , the grant policy, 

and financial considerations. Panel  reports to Board.

Who is receiving the Grant ?Individual

Board sets Dollar value for each round of grants

Who is receiving the Grant ?Individual

or non-affiliated Club WIA Affiliated Club

WIA member ?Yes No

Are they contributing  at 

least 50% of own funds ?

Yes

No
Stop

Is the grant greater than $1,000 ? Provide

Grant $

NoYes

Review panel consults with applicant and sets the following 

project targets. Panel  reports  targets to Board.

1. Investigation and development

2. Implementation

3. Review and report

Part payments made on completion of each project target, in 

the following percentages:

• Development / Investigation 20%

• Implementation 60%

• Review and report 20%

Projects that do 

not meet agreed 

targets may not 

receive further 

funding.


